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TAKE STOCK OF YOUR CURRENT 
STATUS AND DESIGN FOR THE FUTURE  

 

 

SUMMARY 

Civatree and VMware use data collection methods, including 
SAP Early Watch Reports, to assess your existing environment 
and then review that material in a series of customer interviews 
and workshops. Based on identified goals, an IT project roadmap 
is created, mapping out the modernization process. Based on the 
SAP Virtualization Assessment report, a four-week Design phase 
gets under way to ensure you embark on the right migration path. 
 

OBJECTIVES 
The goal of the Discovery and Design phase is to develop a migration 
path unique to your business, maximizing your current investment and 
ensuring your business needs are met for the future. 

 

 

 

 

 

 

 
 

 

Civatree has the 

expertise to ensure 

your investment 

and resources 

deliver the best 

results following a 

proven and 

successful path. 

 Before you can move forward with confidence, you 
need to understand current performance of your 

technology, processes and resources, and identify 
areas for enhancement. The Discovery and Design 

Services inherent in the SAP VMware 
transformation process provides that vantage-point 

for improvement. 
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SOLUTION 
 

Civatree works with you to address specific implementation needs including: 

Discovery Phase  

Activity and Deliverables 

• Data Collection: The Civatree Capacity Planner enables hardware review and solution design. 
• Assessment Report: the SAP Virtualization Assessment report is then created documenting 

key findings, recommendations, requirements, and more 
• Executive Summary: The report is summarized and approved, enabling moving to the Design 

Phase. This includes 
o Goals/objectives, Requirements and Constraints 
o Current & future state summary and requirements 
o Key findings, considerations, and/or recommendations 
o Future state SAP virtualization architecture framework 
o Phase 1 Implementation target virtualization candidate list 
o High-level SAP Virtualization Roadmap 

 

Design Phase 

Civatree works with you to document and design the new SAP for VMware vSphere landscape 
including creating the following documents: 

• Architecture Design 

• Replatform Project Plan 

• Migration Strategy 

• vSphere Installation and 
Configuration 

• Design Implementation Procedures 

• Design Verification 

• Operations Procedures 

• Operations Verification 

• vSphere Blueprints Diagrams 

• SAP on vSphere Best Practices 

• Links to SAP and VMware-related 
materials 

 

BENEFITS 
 

Deliverables from the design phase include an architecture design and design verification, a high-level 
project plan, detailed migration strategy, vSphere installation configuration, operations 
verifications/procedures, vSphere blueprint diagrams, and SAP on vSphere Best Practices. 

With these carefully crafted materials based on your needs and requirements, the migration path is fully 
understood and on-target. 
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