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SUMMARY 
Civatree works with you to run an Environment Review of your existing 
VMware vSphere SAP HANA environment and evaluate existing 
configurations against SAP and VMware Best Practices. 

OBJECTIVES 
The Environment Review process addresses: 

• Evaluating existing configurations against SAP and VMware 
Best Practices 

• Identifying any anomalies or errors in the system 
• Documenting outcomes for action 

 
SOLUTION 
 

Civatree can lead customers through the Environment Review process. 
The process includes running a health analyzer tool along with 
interviews with the team regarding configurations and settings for the 
VMware vSphere SAP environment. 

 

Civatree has the 

expertise to ensure 

your investment 

and resources 

deliver the best 

results following a 

proven and 

successful path. 

SAP VMWARE 
ENVIRONMENT REVIEW 

Ensure Your Migration Journey Has Optimized 
Operations using the SAP on VMware 

Environment Review 

 You’ve completed your journey and migrated your 
SAP landscape to VMware, and now it’s time to 
assess if everything is at optimum performance 
levels. The SAP HANA on VMware Environment 
Review can provide that evaluation and provide 

peace of mind. 
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Areas of review include: 

• SAP HANA landscape 
• SAP HANA installation footprint, hardware 

and configuration 
• vSphere configuration 
• Virtual environment sizing 
• Virtual machine layout 
• ESXi cluster layout 
• ESXi cluster (host specifications) 
• Advanced ESXi configuration options 
• Resource pool configuration 
• Resource allocation (CPU and RAM) 

• NUMA nodes, reservations 
• vCenter Server system design 
• Networking configuration 
• Distribution switches and port groups 
• Storage layout 
• Storage allocation and storage tier 

configuration 
• vSphere and VCenter logs and metrics 
• Backup and recovery 
• High Availability (HA/FT) 

 

BENEFITS 
 

With the investment of time and resources in optimizing the SAP on VMware landscape, it’s critical to 
measure the results and ensure best performance. The detailed report that emanates from the 
Environment Review will be invaluable to your business. 
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SUMMARY 
Civatree’s expert resources will lead you through an intensive, four-day 
on-site strategy session to develop a blueprint for your business 
processes migration. 

OBJECTIVES 
The goals of the SAP VMware Strategy Workshop are to: 

• Table all opportunities and challenges for each constituent 
group within your organization 

• Encourage dialogue to resolve any discontinuities and develop 
productive solutions 

• Develop a high-level blueprint of the customer journey 
 

SOLUTION 
 

The Strategy Workshop, led by top SAP and Infrastructure architects, is 
designed to include your SAP Application and BASIS admin, 
infrastructure and compute, and other stakeholders from your 
organization.  

 

Civatree has the 

expertise to ensure 

your investment 

and resources 

deliver the best 

results following a 

proven and 

successful path. 

SAP VMWARE STRATEGY 
WORKSHOP 

Get Your Organization On Board for SAP 
Transformation with the SAP VMware Strategy 

Workshop 

 Reach consensus within your own organization 
and be prepared for the implementation phase by 

participating in the SAP VMware Strategy Workshop 
facilitated by Civatree. 

 



  

5 
The workshop format enables open discussion of challenges, goals and objectives with a ‘deep dive’ 
into the current SAP landscape and every aspect of today’s processes including governance and IT 
through SAP.  

The workshop then maps the current view with the new, virtualized look of SAP and addresses the 
requirements for: 

• High availability 
• Fault tolerance 
• Automation 
• Disaster Recovery 
• Best practices 
• Risk analysis 

Case studies are reviewed to understand what similar customer did and how they handled 
implementation, and what road map support would include. Finally, the group jointly builds the high-
level blueprint of the customer journey that can be shared with the CIO.  

 

BENEFITS 
 

Civatree’s process and resources provide the platform for your organization to identify current 
processes, map out migration requirements, gain consensus and create the working blueprint for 
business transformation.  
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